
CITY OF OVID        Approved on 10/8/2018 
REGULAR MEETING 
SEPTEMBER 10, 2018 
 
Mayor Lasher opened the regular meeting at 7:00 p.m. and led the pledge of allegiance. 
 
ROLL CALL: Mr. Zwick, Ms. Perrien, Mr. Moore, Mr. Williams, and Mr. Lasher. 
ABSENT:  Mr. Ordiway & Mr. Brown. 
EX OFFICIOS:  Don Passmore – DPW Superintendent, Al Goodrich - Chief of Police, Cindy Fruchey – 
Treasurer and Josy Medina-Clerk.  
 
VISITORS:  Patti Stewart, Gary Bartow and Deb Price. 
 
AGENDA:  A motion was made by Mr. Williams, second by Ms. Perrien, to approve the agenda with 
adding item 4 (Discussion on the sewer camera). 
   MOTION PASSED 
MINUTES:  A motion was made by Mr. Zwick second by Mr. Moore to approve the minutes of the 
regular meeting held on August 13,2018 with the one correction discussed and the minutes of the 
special meeting held on August 29, 2018 as printed. 
   MOTION PASSED 
CHECK REGISTRY:  A motion was made by Mr. Moore, second by Mr. Williams to approve the check 
registry as printed for the period of August 11, 2018. 
   MOTION PASSED 
TREASURER:  Ms. Fruchey reported that there is no revenue/expenditure report at this time but as soon 
as it is completed she will place them in their mail slots.  Also, she reported that she had collected to 
date $277,918.99 for the Summer Tax Collection and all the IFT’S have been collected.   
 
PUBLIC COMMENT:  No public comment was had. 
 
POLICE:  Chief Goodrich reported that all had gone nicely during Carriage Days.  They did have one 
arrest out of the Main Bar.  We also, had two complaints and those were handled very quickly and well. 
The new patrol car is in service.  We had to do some repair on a cable issue that was running the battery 
down but is now working well. 
 
DPW:  Mr. Passmore reported that we had our annual report from MDEQ done but we haven’t received 
the report yet. discussion was held on the recommendations that were given to us by MDEQ for in the 
future regarding the types of test that they are going to want us to do.   
 
Mr. Passmore reported that the water tower on N. Gratiot Street has been completed but we haven’t 
received that report at this time.  The quotes on the W. Williams Street have been shown to Mr. Gasper 
of MMPA and he stated that their budget ends in October and he will talk with the representatives of 
MMPA but he doesn’t know what they will do.  Further discussion was held and Mr. Passmore asked 
that his remaining leave time be rolled over.  
 
Mr. Williams stated that the DPW did a great job in helping with Carriage Days he asked that Mr. 
Passmore relate that message to his staff.  Discussion was held.  A motion was made by Mr. Williams, 
second by Mr. Moore to allow all of Mr. Passmore’s leave time to be rolled over. 
   MOTION CARRIED 



 
Mr. Passmore reported for information only that he is possibly going to see if we can paint the municipal 
building next year.  He presented a quote from one vendor and he will try to get more for the budget 
process.   
A motion was made by Mr. Williams, second by Mr. Moore to accept the Treasurer, Police and DPW 
reports as presented. 
   MOTION CARRIED 
NEW BUSINESS: 
1.  Mayor Lasher directed all to the correspondence from Ms. Carrie Elwood regarding her two water 
bills.  She apparently had a leak in her Michigan basement and didn’t realize it until she got her bills.  She 
is asking for relief in the sewer line to reflect her average of 4,000 gallons.   
 
Mr. Zwick also stated that if we do this we need to let her know that the problem has to get fixed 
because we won’t continue to do this month after month.  Discussion was held.  A motion was made by 
Mr. Moore, second by Mr. Zwick to reduce the utility bills sewer line only for the bills due August 20th, 
and September 20th, only to reflect the average of 4,000 gallons for Ms. Carrie Elwood.   
   MOTION CARRIED 
2.  Mayor Lasher presented to the Council language for an amendment for the Personnel Policy.  A year 
ago, we added a longevity premium to the salary schedule and we had an employee ask about that and I 
notice when looking for it in the personnel policy it wasn’t there.  Now it was on the salary schedule and 
Mayor Lasher’s concern is that salaries change and if by chance it changes and we forget to put that 
premium on it, it then is dropped.  Therefore, I recommend that we put this in our personnel policy so 
that it protects the employees better.    Discussion was held.  A motion was made by Mr. Zwick, second 
by Mr. Moore to amend the personnel policy by adding section 8.1(a) titled Longevity Premium as 
presented. 
   MOTION CARRIED 
3.  Mayor Lasher reported that he has requested from Cindy an estimated amount of what she thinks we 
will get in Revenue in our General Operations for 2019.  He also asks that if anyone of the Council 
Members have any project that they might want for consideration in the 2019 budget please submit 
them to either the Clerk or Finance Committee for review.  Those considerations will be discussed 
during the process of putting together the preliminary budget for 2019. 
 
Mr. Williams commented that he would liked to see what a cost evaluation on if we were to change out 
all the yield signs and make them stop signs.  He feels that the yield signs are not enforceable and if they 
were stop signs they could be.   
 
Mr. Williams commended Deb Price and all the Carriage Days Staff members on an outstanding job. 
 
Mr. Passmore replied that they are still in the process of trimming the branches that are obstructing the 
signs now and we already have some new stop signs to replace the faded ones that we have now.  
 
OLD BUSINESS: 
1.  Mr. Bartow updated the Council on how the reimbursement works for the SAW grant.  He explained 
that the grant is a 90/10 grant so what that means is that if you send in a request you will only get 
reimbursed 90% of the request.  He used an example that if the City requested $100,000 dollars the 
state will only reimburse 90 thousand and the state will keep 10%.   
 



The state allowed for communities to get paid for work done by their staff on this grant for gathering 
information and so on.  The grant will reimburse us for the hourly rate plus the fringe benefit of no more 
than 40% of the wage.  When we put together the grant we created budgets and the City has a budget 
of 140 thousand dollar.   There was discussion on where within the budgets we would apply the cost for 
reimbursement for cleaning & televising the sewer & sewer storms.   
 
Ms. Perrien asked.  Can we hire someone to do it and charge it toward the force account?   
 
Mr. Bartow replied that Yes but you would hire out you will pay the invoice and that comes off what the 
City can keep in their own funds.  If someone else did the work you then would take some of the funds 
from the force account and put it in the vendor budget.   
 
Ms. Perrien stated that the person she spoke with from MDEQ stated that we would need the invoices 
from whoever we have do the work.  Ms. Perrien asked Mr. Passmore what did Plummer’s do for us?   
 
Mr. Passmore replied that they jetted and vactored the entire system and we followed them with our 
camera system and only recorded what was bad so we would have information on that.   
 
Mr. Bartow commented that Mr. Passmore was the project manager and he coordinated with them on 
that project. 
 
Mr. Zwick asked if that was in the first reimbursement?  Mr. Bartow replied yes.   
 
Mr. Zwick asked Mr. Bartow what type of data do we have to provide to the state from this when this 
grant is done. 
 
Mr. Bartow, You will have to have a video then get reports that are generated from that and then based 
on the reports an assessment is done.   He also, explained the reason why the GIS system is important. 
 
Ms. Perrien asked that her concern is that we have turned into the state that we are 100% completed in 
videoing all our sewer lines and sewer storm lines and we technically don’t have them because we only 
recorded the bad areas.  So, what we are told is that we are buying the camera so we can go back and 
video all the lines again is that the plan? 
 
Mr. Bartow replied yes, if Don didn’t keep the tapes then you would have to go back and redo the 
videoing of the system.  Although, because he is PACP certified and he went through a section of pipe 
and found nothing wrong he simply would put that down that he found nothing wrong with that section 
and that would be the report.  The reason for this is that it is our condition of our assessment not the 
states.   
 
Mayor Lasher also reported to the Council that we don’t have an accurate map of all our storm sewer 
systems.  We found one last year that we didn’t even know that it was there and I am sure there are 
more and the GIS data base would help in finding our storm drain if we need to find one.   
 
Mr. Bartow commented that if we could afford the camera, it would benefit us on the work that needs 
to be done on the storm sewer lines.   
 



Mr. Zwick asked Mr. Bartow if he sees the GIS being the standard for the industry for some time to 
come.   
 
Mr. Bartow replied that this is what everyone is trying to go to now.  It is very helpful.    
 
Ms. Perrien commented that this has been her concern all along because we don’t have the man power 
to do all this work.    
 
Mr. Bartow replied that it would about 1000 to 1200 feet a day.  The sewer storms would take about 
600 to 800 feet a day.   
 
Mr. Passmore commented that the report that he & Mr. Simpson will write and mark up the tapes that 
we have and let me know what is good and that would make us compliant.   
 
Mr. Bartow explained that an asset management plan is a living document it is not a document that we 
do and put away it is continually, updated every year.  We always recommend to our people we deal 
with that they clean and televise 1/5th, of their system annually.  Especially, the old systems that are 
bad.  Those should be done almost every other year just so we can see what is going on to make sure 
there is no catastrophic failure.   
 
Mr. Bartow suggested that we have a work shop session to discuss how we will proceed from this point 
forward.    
 
Mr. Zwick asked if we were to hire someone in to do the work all the results would be capable to go on 
the GIS is that correct?   
 
Mr. Bartow replied yes.  We would have to make sure that whoever you contract to do the work has 
that software on the camera for us to put on our system.   
 
Mr. Zwick commented that if we decide to do this and we go forward with that and this grant is coming 
to an end and we still have enough funds left over and decide to purchase the camera we can put that 
data in the system with no problem is that right?   
 
Mr. Bartow replied yes. 
 
A motion was made by Mr. Zwick, second by Mr. Moore to amend the personnel policy by adding 
section 8.1(a) titled Longevity Premium as presented. 
   MOTION CARRIED 
Mr. Zwick agreed that it would be beneficial to have a work session on this grant so we better 
understand how it will work for us. 
 
2.  Mr. Passmore presented the quotes for the sewer repair on W. Front Street.  Bid #1 was from 
ElitePipeline in the amount of $8,250 for 2 laterals and bid #2 was from Plummer’s Environmental in the 
amount of $16,400.  Discussion was held.  A motion was made by Mr. Zwick, second by Mr. Williams to 
accept bid #1 from ElitePipeline in the amount of $8,250 and to authorize the Mayor to sign 
agreement.    
   MOTION CARRIED 



CARRIAGE DAYS:  Ms. Perrien reported that they will be meeting to close everything out for this year 
and that all went well. 
 
CEMETERY:  All is going well. 
 
OMESA:  Mayor Lasher reported that the building is coming along good and they should be ready for 
occupancy in November. 
 
PLANNING COMMISSION:  Ms. Perrien reported that the commission met to discuss the 615 N. MAIN 
Street request to change the zoning from QP to RA2 for parcel #580-110-008-015-00 (POLP) and 580-
110-008-011-00.  The recommendation is to approve the request for the zoning change from QP to RA2 
with special uses in perpetuity.  Discussion was held.  A motion was made by Mr. Moore, second by 
Mr. Williams to accept the recommendation to approve the request for the zoning change from QP to 
RA2 with special uses in perpetuity for parcel #580-110-008-015-00 (POLP) and 580-110-008-011-00.  
   MOTION CARRIED 
CAASA:  no report. 
 
A date and time for the work session was discussed.   
 
ADJOUNMENT:    Mayor Lasher closed the meeting at 8:48pm. 
 
Josefina Medina, Clerk 
City of Ovid 
 
 
 


